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Examples of Co-working Spaces
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Figure 41: Former Elks Club Property Location
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C. Bike and Pedestrian Trails Recommendation

1. Develop a bike and pedestrian trail system through
Linton, connecting strategic areas of interest

Walkable communities are becoming very popular. Walkable communities
promote wellness, can increase tourism opportunities, attract retirement
aged persons and provide safe routes for young people to independently
move about the community.

Planning is essential to developing a cost effective installation of bike and
pedestrian trails.
resources in order to leverage limited local transportation funding. Planning
can also help to preserve trail designs, rights of way, easement and related
property controls that are essential to a trail network.

Planning helps to identify and stack various funding

To help with the planning functions, Linton should apply for a grant from the
Indiana State Board of Health to prepare a Community-Wide Bicycle and
Pedestrian Master Plan. A plan prepared by an experienced professional
can create considerable value.
value engineering and design considerations in advance and can recognize
alternatives in order to avoid challenges that are too expensive to pursue.

A well-conceived trail plan can identify

A related recommendation is for the City of Linton to prepare and adopt a
Complete Streets Ordinance. Such an ordinance provides that in the event
that plans are being prepared to make improvements to a local street,
sidewalk or related infrastructure, efforts will be made to consider how bike
and pedestrian improvements might be included in the project.
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The City of Linton should pursue efforts to development a meaningful
expanse of trails, which connects areas of interest, in order to help
residents understand and appreciate the value of trails. Countless Indiana
communities have seen this play out and have realized an increase in
citizens’ support for developing trails.

A map of the proposed trail system is included in Figure 42.

The trail plan is intended to provide bike/pedestrian access to the following
points:

* Goose Pond

e Sunset Park

e Humphrey’s Park

e Linton Schools

e Downtown

e Retail/commercial areas

Partnerships are essential to trail projects. Any and all interested parties
should be invited to be part of the planning team. Not only will this provide
a diversity of perspectives, but also increase understanding of potential
sources of funding.

The City of Linton has indicated particular interest in improving the
sidewalks near the downtown area. While many of the sidewalks in the
core downtown area are adequate, many of the sidewalks in areas adjacent
to downtown Linton area are in need of structure repair and/or need to be
made accessible.

A related area of concern for sidewalks is the extension of sidewalks
east along Hwy 54 from 12th Street to Lone Tree Road. With many of
the shopping and restaurants being located along this corridor, sidewalk
access for residents is essential. Figure 42 and Figure 43 show the potential
sidewalk extension location.
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80

. Phasing

e 0-10 years

¢ Trails are a long term, continual engagement.

e Trails are most often accomplished in segments that have a logical
start and end point and connect to functional destinations.

. Location

e Figure 42 provides a map image depicting the location of trail
improvements

Responsibility

e City of Linton

¢ Indiana Department of Transportation
¢ Greene County Highway Department

e Greene County General Hospital

e Indiana Office of Tourism Development

. Funding

e City of Linton

¢ Indiana Department of Transportation

¢ Office of Community and Rural Affairs

¢ Indiana Department of Natural Resources
e Grants - Donations

Cost Estimate

¢ Costs cannot be defined at this time. Costs are dependent on the
type of trail and the terrain the trail covers.
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Figure 43: Potential Sidewalk Extension Area
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D. Tourism Development Recommendation

1. Pursue efforts to increase tourism and related
economic development activity

Create an atmosphere in the City that appeals to the tourism sectors drawn
to the area. In summary, efforts should be pursued to make the City of
Linton a “destination”. By being able to offer so many outdoor recreation
pursuits at a number and variety of locations, Linton has the potential to be
a tourism destination.

In light of the significant number and variety of tourism resources, the City
of Linton, in coordination with other appropriate organizations, should
engage a specific planning effort in order to develop a Tourism Development
Plan. Such a planning effort and subsequent document could also be used
to attract tourism associated investment, such as new hotels, restaurants,
boutique shops, etc.

With Linton being well positioned to attract outdoor recreation enthusiasts,
efforts should be made to create an appealing environment/atmosphere.
Initiatives might include:

e Provide for reflect environmental
stewardship

¢ Provide way-finding signage and stations to help visitors navigate
the community

¢ Install public art and fixtures

¢ Provide appropriate downtown music along store fronts

¢ Install seasonal plants and decorations

¢ Develop new and expand existing events and festivals that leverage
local tourism resources

¢ Improve and coordinate marketing of tourism related offerings and
events

® Prepare a plan to draw tourists from [-69 into the Linton area.
This might include signage along 1-69 and additional intermittent
signage along the routes from I-69 to Linton

e Develop a small business loan fund that is targeted to help tourism
related businesses start up and expand

recycling receptacles to

82 chapter 4: recommendations

e Capitalize onbird watching “birding”, by developingacomprehensive
tourism development strategy to attract birders. This mightinclude,
but is not limited to:

¢ hosting workshops/conferences,

e developing art galleries,

¢ special events,

* becoming designated as an Indiana Bird Town,

e creating a local/regional chapter of the National Audubon
Society,

e developing a specific website to share up to date information
on birding opportunities,

¢ installing web cameras that provide real time video of Goose
Pond,

¢ posting information on leading websites and social media,

e partnering with conservation agencies to make tourism related
improvements at Goose Pond and other high quality birding
locations in the area,

e developing birding “trails” much like “golf trails”, where the
visitor can enjoy a number of high quality birding locations that
have been identified and grouped into a pre-arranged package
(the trails might be framed at the area level/regional level and
possible multi-state level).

Greene County, with the City of Linton’s support, should consider adopting
an Innkeeper’s Tax. Without adequate funding, Linton/Greene County’s
tourism potential will not be realized. Attracting tourists requires funding
to do marketing. While there are low cost marketing options, these will not
generate the level of tourism activity that will leverage the creation of new
jobs and investment.

72 of 92 Indiana Counties have adopted some version of the Innkeeper’s
Tax to help promote their tourism industries.
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Phasing

e 0-5 years e =
e Building a high performing tourism economic sector is a continual T e -
engagement. Asthe market grows, more opportunities are afforded
the community and businesses. P,

Location

e Tourism recommendations will focus on Linton, however,
neighboring tourism and outdoor recreation resources are essential .
to the City’s successes in securing tourism activity. bl 4 it O TR

. Responsibility

e City of Linton

e Linton-Stockton Chamber of Commerce
¢ Redevelop Downtown Linton

e Local Businesses

e Greene County Tourism Advisory Board
e Indiana Office of Tourism Development

Funding

e City of Linton

e Linton-Stockton Chamber of Commerce
e Greene County Tourism Advisory Board
e Indiana Office of Tourism Development

. Cost Estimate

¢ Costs cannot be defined at this time.
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E. Housing

1. Pursue efforts to increase the availability of housing
types and locations to meet the needs of Linton
residents and persons considering relocating to Linton

Many Indiana communities are seeing a resurgence of persons preferring
to live in/near downtown areas where they can walk/bike to destinations
and enjoy a greater level of engagement with the community. Linton’s
Main Street efforts should identify housing development opportunities
with the downtown area and historic district. The Linton Redevelopment
Commission should evaluate new housing development opportunities
within the Tax Increment Finance (TIF) area and the areas that are within
2 blocks from the TIF area. The TIF area and the adjacent areas could hold
redevelopment potential, where obsolete housing could be taken down and
new housing placed on these parcels. These infill development projects can
measurably improve neighborhoods and increase the value of neighboring
properties.

The City should also continue to participate in the city-wide Owner
Occupied and Rental Housing Rehabilitation Programs that have been
successfully pursued in partnership with the Southern Indiana Development
Commission.

Many Indiana communities are facing the challenges of properties that
have been foreclosed on, sold at tax sales and other processes that keep
the properties from providing viable housing and often these properties
slide into a state of disrepair that creates health and safety issues for the
community.
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The volunteer efforts by citizens to collectively purchase and redevelop
these properties are to be commended. However, public funding
sources normally look to work with a not for profit organization or unit of
government. The City of Linton should consider efforts to formalize the
creation of a not for profit organization that can serve as a land bank to
purchase and hold delinquent properties. Most times the land bank serves
this specific purpose and conveys specific land holdings to appropriate
development interests to foster the creation of new housing development

opportunities.

In the interest of attracting professionals to reside in Linton, consideration
should be given to developing executive housing in areas that are proximate
to the golf course and hospital. Locations such as these are typically the
areas that attract executive housing developments. These locations are
also closer to Crane NWSC and would provide a shorter commute for
professionals living in Linton and working at Crane.

a. Phasing

e 0-10 years

¢ This is a continuing, long term engagement for the City of Linton.
Each successful housing development will create new housing
opportunities.

b. Location

e City of Linton
e Surrounding areas, no further than 2 miles from the corporate
limits
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c. Responsibility

e City of Linton

e Local realtors

e Local housing contractors and developers

e Southern Indiana Development Commission

¢ Indiana Housing and Community Development Authority
e Office of Community and Rural Affairs

d. Funding

e City of Linton

e Financing from local banks

¢ Southern Indiana Development Commission

¢ Indiana Housing and Community Development Authority
e Office of Community and Rural Affairs

* Federal Home Loan Bank

e. Cost Estimate

e Specific costs cannot be determined at this time

GooglelEarthlimagery,
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F. Parks and Recreation

1. Pursue efforts to improve and expand the park and
recreation opportunities

The City of Linton is has a considerable amount of park and recreation
property. However, most the property lends itself to outdoor recreation
pursuits. These activities are popular in the warmer weather times of
the year. The City has considerably fewer recreation options in the colder
seasons. Linton should take stock of their properties and recreation
facilities in order to identify areas for the improvement/expansion of
facilities and the development new facilities. Current areas of interest
include expanding camping opportunities at Sunset Park and providing
additional fishing opportunities within the Linton Conservation Club area.
One particularly notable project is the installation of a fishing facility that
would accommodate disabled persons.

As a long-term initiative, the City should consider developing a YMCA or
YMCA like facility to provide year round park and recreation opportunities.
Such facilities can also provide a platform for additional services such as
summer camp day care for children and specific activities designed to appeal
to seniors. The core facility proposed for this building would be an indoor
pool. Projects of these are long term and require a considerable amount
of planning and coordination with a variety of stakeholders. The indoor
pool would likely be of considerable interest to healthcare and wellness
providers, as demand for exercise and fitness activities in pools continues
to increase.

A community wellness facility would be a complement to the Health and
Wellness Campus. Such a facility would provide immediate engagement and
utilization by the Greene County General Hospital and become a magnet for
attracting additional healthcare and professional office development.

To gain perspective on a project of this size and scope, community members
should consider visiting the YMCA facilities in Spencer, Vincennes and
Washington.
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. Phasing

e 0-5 years
e The planning, fundraising and construction will take five years
minimum for a project of this scale.

. Location

e The Health and Wellness Campus would be the optimal location,
however, other locations in the City could be considered.

. Responsibility

e City of Linton
¢ Greene County General Hospital
e Linton-Stockton School Corporation

. Funding

e City of Linton

e Greene County General Hospital
e Donations/Contributions

e Grants

. Cost Estimate

e A typical, multi-purpose facility, with an indoor pool will range
between $2,000,000 - $3,000,000.



